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Beenenue

VYcnemHoe UCMONIb30BaHUE METO/Ja IMPOCKTOB B  00pa3oBaTeIbHOM
MpOIECCe TMO3BOJIIET MPUMEHUTh HA MPAKTUKE TEOPETUUECKUE 3HAHUS IS
YCIICIITHOTO pEIIeHUs] KOHKPETHBIX 3aJad C Y4YeTOM MHOXecTBa (haKTOpPOB.
JlaHHOE MocoOue OoTpa)kaeT TEOPETUKO-UCCIICIOBATEIIbCKYI0 0a3y JTUCHIMILIMHBI
«OCHOBBI TPOEKTHOM AEATETLHOCTIY.

PaccMOTpeHBbl OCHOBHBI€ BOMNPOCHI, KAaCaOUIMECS HCTOPUM U TEOPHUHU
MPOCKTUPOBAHMUS, KIACCU(PUKAIIMU TPOEKTOB, MPOIEAYPhl UX IO- CTPOCHUS U
OLICHKM peaau3aldd MPOCKTHOW JIEITEIbHOCTH. METOAuYecKne yKa3aHUus
BKJIIOYAIOT TMEPEYEHb MPHUMEPHBIX BOIPOCOB Ha 3a4E€T MO OCHOBHBIM pazjeiaM
JIMCIIUTUINHEL.

PesynpTaToM wu3yueHuss ydeOHOH JUCHMIUIMHBI SBJISETCS Pa3BUTHE
CIIOCOOHOCTEM  CTYIEHTOB B  pa3pabOTKE CaMOCTOSTEIbHBIX IPOEKTOB.
[TonydeHHble 3HAHUSI HEOOXOIUMBI JJIsl OCBOCHUS MOCIEAYIOMUX JTUCHUIUINH,
JUIL  TIPOXOXKJICHWSI OCHOBHBIX BHJIOB TMPAKTUKHA U IMOJTOTOBKH BBITYCKHOM

KBIM(PUKALIMOHHOMN pabOTHI.



Teopernyeckne 0CHOBBI POEKTHPOBAHUSA
IloHsiTHE U OCHOBHbIE XAPAKTEPUCTUKHU MPOEKTHOM 1eSITeIbHOCTH

[IpoekTHass  OEATEIBHOCTH —  3TO  YHUKaJbHAsA  JAEATEILHOCTb,
HanpaBJI€HHAs Ha JIOCTH)KEHUE 3apaHee OMPEACJICHHOTO pe3ysbTara, CO3/1aHue
ONPEAECICHHOTO YHUKAIBLHOTO TPOAYKTA UIIN YCIYTH.

[IpoekT — yHUKaJIbHBIM MPOLECC, COCTOSUIMA W3 COBOKYIHOCTH
CKOOPJIMHUPOBAHHBIX " YIIPaBIISIEMbBIX BHUJIOB JIEATEIILHOCTH C
HAYAJIBHOM W KOHEYHOM Jaramu, MPEANPUHATHIA JJISI  JTOCTHXKECHUSA
COOTBETCTBYIOIIEH  KOHKPETHBIM  TpeOOBaHUSM  1EJH,  BKIIOYAIOLIUN
OTPAHUYEHHUS IO CPOKAM, CTOUMOCTH U PECYPCaM.

OOG1ue mpu3HaKy, OTIIMYAIOIINE MPOEKT OT APYTUX BUJIOB JEATCIIBHOCTH:

1) HANpPaBJICHHOCTh HA JIOCTUKEHUE KOHKPETHBIX LEJIEW C ONPEAECICHHBIM
HayajaoM U KOHIIOM;

2) orpaHMYeHHas IPOTSKEHHOCTh [0 CPOKAM, CTOMMOCTH U PECYPCAM;
3) HEMOBTOPUMOCTh ¥ YHUKAIILHOCTE (B OIPEIEIECHHOM CTEIEHN);

4) KOMIIIEKCHOCTh — HaJM4ue OONBIIOro 4mcia (HakTopoB, IPIMO I
KOCBEHHO BIIUSIONIUX HA MPOTPECC U PE3yIbTaThl TPOCKTA;

5) npaBoBoe M OpraHM3alMOHHOE  OOECIEYEHHE —  CO3JaHHE
crieu(pUYeCcKOr OpraHu3allMOHHON CTPYKTYPhI Ha BpeMsl pealii3aliy MpoeKTa.

Ha ycnex mpoekTa MOryT MOBJIMSTh BHEIIHUE W BHYTpPEeHHUE (haK- TOPHI.
Buemnue ¢aktopel — 3TO COIMAIbHO-?KOHOMUYECKas, reorpaduyeckas,
MOJUTUYECKAs, TMpaBOBas, TEXHOJOTHYECKAass W DKOJOTUYECKAas CHUTYyallusl.
BuyTpennue paktopsl opraHuzaiud — 3TO CTPATETUsl, TEXHOJIOTUH, TPOEKTHAS
OpraHu3allMOHHAsl 3pejoCTh M JIOCTYIHOCTh PECYpCcOB, KOpIOpaTHBHAS
KYJIbTypa U OpraHu3aliOHHAas CTPYKTYpa.

JIt060i1 IpoeKT peanuzyeTcs yepes3 psan ga3, UMEeeT HayaJlo U 3aBEpIICHUE.
Kv3HEHHBI UK MPOEKTa — OSTO MOCIEAOBATENBHOCTh (a3 OT Hayama Jo
3aBEPIICHUS TMPOEKTA, 3aJ[aBa€MbIX B COOTBETCTBHM C TMOTPEOHOCTAMHU
yIpaBJICHUs MPOEKTOM. Bce MpoeKThl, Kak MPaBUIIo, UMEIOT cieayromue (a3sl B
paMKax MEXIYyHapOJHOTO CTaH/IapTa yIpaBiIeHUS MPOEKTaMU:

1) vaunuupoBanue: onpeneneHue NPOOIEMHOM CHTyaluu, pa3- paboTKa
yCTaBa MPOEKTa, ONpeiesIieHne 3aMHTEPECOBAHHBIX CTOPOH, CO3IaHIE KOMAaH/IbI;

2) nnaHupoBaHue: pa3paboTKa IJIaHa, ONpeieJeHUe COAEPKaHUs POEKTa,
CO3/IaHHEe CTPYKTYphl M cocTaBa paboOT, OIICHKa pPECYpCOB, OIpeaelicHUe
OpPraHM3AIlMOHHOW CTPYKTYpbl M  TOCJIEIOBATENLHOCTH PAa0OT, OIICHKA
JUTMTEILHOCTH PaboT, pa3paboTKa pacmnucaHus, OIeHKa 3aTpar, pa3paboTka
Oro/pkeTa, OMpeNeNieHne M OICHKAa PUCKOB, pa3pa- OOTKa TiaHa TMOCTaBOK,
pa3paboTKa TuIaHa 1o KauyecTBY, pa3padoTKa MmiiaHa KOMMYHHUKAIIHIA;

3) ucnonHeHne: HemocpeACTBEHHas paboTa IO MPOEKTY, yHpaB- JICHHE
3aMHTEPECOBAHHBIMU CTOPOHAMU, Pa3BUTHE KOMAaHJIbI MPOEKTa, (HOPMUPOBAHHE
OTHOIIIEHUSI K pHUCKaM, oOecredeHne TpeOOBaHWI Ka- dYecTBa, BHIOOD
MOCTABIINKOB, PACTIPOCTPAHEHHE HH(DOPMAITUH;



4) yrpaBneHue:  ynpapieHME IPOEKTHBIMM  pabOTaMH,  YIIPaBICHHE
VM3MEHEHUSIMM, YTPABIECHUE COJEPKAHHEM IIPOEKTa, YIPABICHHE PpECypCcamu,
YIOPABIEHUE KOMAHJOW IIPOEKTa, YIIPABICHUE pACIUCAHUEM, YIIPABJICHHE
3aTpaTaMmHy, YNpaBJICHUE PUCKAMH, YIIPABICHHE KaYECTBOM, aJIMHUHHCTPUPOBAHUE
KOHTPAKTOB, YIIPaBJICHHE KOMMYHUKALIUSIMU;

5) zaBepiieHue: 3aKpbITHE OTAENbHONM (a3l MIIM IIPOEKTa, a TaKKe
U3BJICYCHHBIE YPOKH, (OPMYJIHMPOBKA OCHOBHBIX BBIBOJIOB W  aHAJM3
YCTEITHOCTH MTPOSKTA.

[IpoekTHass ACATENILHOCTh BCET/Ia UMEET Pl OTPAaHUYCHHU, K KOTOPHIM
OTHOCATCS MPOAOKUTEIBHOCTD MPOEKTa; HATMYUE OI0/KETa IPOSKTA; HATMINE
pecypcoB  ansl  TpoOeKTa;  (aKTophl,  CBSI3aHHBIE  CO 3/J0POBbEM U
0€30macHOCThI0 KOMaH/IbI MPOEKTa; YPOBEHb MPHEMIIEMOTO pHCKa B TPOEKTE;
MOTCHITUATBHBIC COIUATBHBIC WM JKOJIOTHYECKHE TIIOCICACTBUS IPOCKTA;
3aKOHBI, HOPMBI M JIPYyTHUE 3aKOHOJATCIIbHBIE TPEOOBAaHMS, HEOOXOIUMBIC IS
pean3ainuu IpoeKTa.

OcHOBHBIE TPEOOBAHUS K MTPOCKTY:

1) nanuume conuanbHO 3HAYUMOI 3a1a4u (IPOGIEMBI);

2) T1aHMpOBaHUE AEHCTBHUI MO Pa3pEIICHUIO IPOOIEMBI;

3) noonepanuonHas pa3paboTKa IIPOEKTA C YKa3aHHEM BBIXOJIOB, CPOKOB 1
OTBETCTBEHHBIX;

4) camocTosTenbHas (MHIMBHLYaTbHAas, TIapHas, TPYIIIOBas)
NEATEIIbHOCTb;

5) crpykTypupoBaHue coaepKaTeIbHON YacTH IPOeKTa (¢ yKa3aHueM
MOATAIHBIX PE3YJIbTATOB);

6) ucnonb30BaHUE HCCIIENOBATEIBLCKUX METOMIOB.

B pamkax gamHOrO  TpeOOBaHMS ~ OCYIIECTBISIETCS  CIEIyIOIIast
MOCJEA0BATEILHOCTh JCHCTBUM: (QopMyTupoBKa MNpoOJEMBbI W 3a1ay HC-
CJIETOBaHMsI, BBIIBIDKEHUE THIIOTE3; OOCYXKIACHHE METOAOB HCCIEAO- BaHMUS;
oOcyxaeHre crnoco0oB  o(opmieHHEe KOHEYHBIX  pe3yJbTaToB;  cOop,
CUCTeMaTHU3alsl W aHaIM3 T[IOJyYCHHBIX JIaHHBIX; TMIOJBEICHHUE WTOTOB,
odopmIleHHEe Pe3yNbTAaTOB, UX MPE3CHTALMS; BBIBOJBI, BbI- JIBIDKEHHUE HOBBIX
po0JieM HCClIeI0BaHus.

BOHpOCLI AJIF MOATr0OTOBKHU

1. JTate onpeneneHne MOHATHS «IPOEKT». BEIIEIUTE 00LIME TIPHU- 3HAKH,
OTJIMYAIOIIUE ITPOEKT OT APYTUX BUJIOB JIESITEIbHOCTH.

2. TlepeuncnnTs 1 0XapaKTEPHU30BaTh (as3bl MPOEKTA.

3. Ha3BaTh OCHOBHBIE OTPAaHUYECHUS IIPOEKTHON AEATEILHOCTH.

4. JlaTh XapaKTepUCTHKY TPEOOBAHUI K IIPOEKTY.



OcHoBHbBIE KJIacCH(UKAIUN TPOEKTOB

B  Hactosdmiee BpeMs NpPOEKTHAs  JI€ATEIbHOCTh  MOXET  OBITh
KJacCU(PUIIMPOBaHa MO PAa3NUYHBIM OCHOBaHUAM. [IpuBenem Hamnbonee yacTto
MCIIOJIb3YEMbI€ KJIaCCU(UKALIUN TPOEKTOB.

1) no conepxanuio:

- MOHOIIPOEKT: OT/ENbHBIN TPOEKT;

- MyJIbTUIIPOEKT:  KOMILUIEKCHBIH  NPOEKT,  COCTOSIMI W3 psja
MOHOIPOEKTOB;

- METANpOEKT: MACIITa0HBIH KOMIUIEKCHBIH ~NPOEKT MM  IeNeBas
IIPOrpamMma, COCTOAMIAs U3 HECKOJIBKUX MOHO M MYJIbTHIIPOEKTOB;

2) 1o XapakTepy IPOEKTUPYEMBIX H3MEHEHHIA:

- MHHOBAIIMOHHBIE TIPOEKTHI: MPENOIAraloT BHEAPEHHE MPUHIUITHATBLHO
HOBBIX pa3paboToK;

- MOJUIEP)KUBAIONIME TPOEKTHI: PEIIEHHE CYIIECTBYIONMUX COLHMATBLHO

3HAYUMBIX 3a]1a4;

3) 110 0co6eHHOCTAM (PMHAHCHPOBAHUS:
UHBECTUIIMOHHBIE;

CIIOHCOPCKHUC,

KPCAUTHBIC,

OO KCTHBIC;

cyocuanpyembie;

- 0JIaTOTBOPUTEIHHBIC;

4) no cepam IeATENLHOCTH:
- 00pa3oBaTeNbHbIC;

- HAyYHO-TEXHUYCCKHE;

KYJIbTYPHBIE;

MEIUIIMHCKHUE;

CTPOUTEBHBIC U JIP.;
5) 1o cpokam peanuzauu:

- KpaTKOCPOYHbIE (IO OJHON HEHENN);

- cpeHeCpOYHbIC (OT HEJETH A0 MECSIa);

- JIOJTOCPOYHbIE (OT OJTHOTO Mecsia U OOJIbIIIE);
6) o moMUHUpYIOLIEH EATENBHOCTH:

- UCCIIE0BATEIIbCKUE;

- TBOPYECKUE;

PaKTUKO-OPUEHTUPOBAHHBIE;

UH(OPMAIMOHHBIE;

MPUKIIIOYEHYECKHE;

UTPOBBIE;

TCIICKOMMYHUKAIITUOHHBIC,



7) 10 KONMYECTBY YHaCTHUKOB ITPOEKTA:
- NHJVBHyaJIbHbIC;
- IPYIIIOBBIE.

IIpakTH4eckoe 3aganue

BriOpaTh peasibHO CyIIECTBYIOUIUI MPOEKT, TPOAHATU3UPOBATh, K KAKOMY
BUJy OH OTHOCHUTCS, MCIOJIb3Ys 3HAaHMs, [MOJy4YEHHBIE MPU H3yYCHHUU
KJ1accuuKanui IpoeKTOB.

TexHoJorus MPOCKTUPOBAHUSA
MCTOI[OJIOI‘HH IIpOQKTHOﬁ ACeATCJIbHOCTH

YcnenHocTh pOeKTa npezrnosaraer peanu3anuio psna
MeTO0J0rHYecKuX padoT. DopMyIuUpoBKa M aHANIU3 NPOOJIEMbl MPOEKTA
CBSI3aHBI C aHAJM30M TEKYIIEH CUTyallMd B LESIX OMPEICIICHUs HEAOCTATKOB
CHUCTEMbI, MPUYUH BO3HUKHOBEHHUS peHIaeMoi MpoOJeMbl, OIMpeneICHHS
CIOCOOOB pelIeHUs POOJIEMBI.

[TocnenoBarenbHOCTh paboOT MO (HOPMYIMPOBKE M IMPOBEICHUIO aHAIU3a
poO0JIEMBbI MPOEKTA:

1) popmynuposka npobIEMEL

2) aHamu3 CTPYKTypbl M COJAEPKAHMSA  IIPOOJEMBI,  KOHTPOIb 32
AJIeMEHTaMu cucteMbl. Ha aHHOM 3Tame oCylIecTBIISIETCS OLEHKAa COCTOSHUS
AJIEMEHTOB CUCTEMBI U UX BIUSHUS HA CUCTEMY, BBIIEISIETCS IPyIIa 3JIEMEHTOB,
OKa3bIBAIOIINX OTPHIATETIFHOE BIMSHHE Ha (QYHKIIMOHWPOBAHUE CUCTEMBI.

[Tocne Toro kak chopmyiupoBaHa nmpodiaemMa, HeOOXOIUMO HAUTH CrIOCO0
ee paszpemieHusi. [loctpoeHne cucTteMbl il pelieHusi mpoOsieMbl OOBEIUHSET
pean3ainio HECKOJIBKUX 0a30BbIX 33/1a4 CUCTEMHOTO aHallM3a M peaanu3yeTcs B
HECKOJIbKO ATAIlOB:

1) onpenenenue cuCTEMBI IS PEIIECHHS TPOOIEMBI;
2) dpopMupoBaHKE OOIIEH 1IeH ¥ KPUTEPHUS] CUCTEMBI;
3) meKOMIIO3UILKS LEJIEH CHCTEMBI;

4) BBISIBJICHHUE TTPOIIECCOB U PECYPCOB CUCTEMBI.

[IpoexkTrpoBaHUE CUCTEMBbI — 3TO MEPBBIA U3 ATANIOB CUCTEMHOTO aHAJIN3a,
Ha KOTOPOM OIEpali aHAIUTUYECKOTO XapaKTepa 3aMEHSIOTCS OIepalusiMu
cuHte3a. OrnpeneneHrue CHUCTEMBbI ISl pPEIICHUs MpoOJieMbl — HadalbHas
orieparius dTarna NpoeKTUPOBaHUsI cCUCTeMbl. Ha jaHHOM 3Tane ocyIiecTBIseTcs
BBIOOpP 2JIEMEHTOB CHCTEMBbI U CYIIECTBEHHBIX CBSI3€H MEXKAY JJIEMEHTaMH,
HAKOIUICHWE JaHHBIX ISl ONpeesieHUs KOJUYECTBEHHBIX M KauyeCTBEHHBIX
XapaKTEPUCTUK CUCTEMBI.

Ilenr uccrienoBaHusi COCTOMT B CO3JaHUM MOJIEIH OINPEACIIEMON CUCTEMBI,
KOTOpasi MOXeT OBIThb TMpENCTaBlIeHa KaK COBOKYIMHOCTbh  AJIEMEHTOB.
UccnenoBatenb CTpeMHUTCS  MOHATh  CUCTEMY  KaK TIPOLECC C JTAHHBIMU
rapamMeTpamu 3JIEMEHTOB, €€ CBOMCTBAMM U CBSI3SIMHU.



Btopoit stanm — QopMynaupoBanue oOIIEH €W U KPUTEPUS — OTO
cnenuduyueckas npoueaypa, KOTopas JOJKHA OCHOBBIBATBCA Ha HAyYHOU
MeTonoioruu. Ytodel  chopmyiupoBaTh  OOUIyI0  1Edb W KPUTEPHd,
HEOOXOMMO  YYUTHIBAaTh  3aKOHOMEPHOCTH  HCTOPUYECKOTO  Pa3BUTHS
UCCIIelyeMOI TeMbI, OTpeieJIeHUE LieJiel — TpeOOBaHUM HAJCUCTEMBI, LIeJIel U
OTPaHUYEHUN CpEbI U JIp.

CormacHO  METOJIOJIOTMM  CHUCTEMHOTO  aHaiu3a Jirobas  cucrema
XapaKTEepU3yeTCs ABYyMs TPyIIaMH LEJIEH: BHEIIHUMHU W BHYTPEHHHMHU. B TO
BpeMsl KakK BHEIIHWE [EIU 3aJal0TCS HAJICUCTEMOW, BHYTPECHHHUE IIEIU
dbopMupyIOTCS BHYTPH CHCTeMBI. [Ipm 3TOM BHENIHWE IETH MOTYT HMETh
XapakTep HEKOTOPhIX OrpaHWYEHUW Ha 007acTh JOMYCTHUMBIX COCTOSIHUM
CUCTEeMBbI B OyIyIIUe MEPUOJIbl, BHYTPEHHHE MOTYT OBITh pEaM30BaHbl CaMoil
CHUCTEMOM U OIIPEACIISIIOT MHOKECTBO YKEJIAEMbIX COCTOSIHUNM CUCTEMBL. B cBs3H
C ATUM o0O0Ias 1elb CHUCTeMbl COCTOUT B TOM, 4YTOOBI YyJOBJIETBOPUTH
npenbsBisemMbie TpeboBaHus. Peanuzanus oOiei 11eam cBsi3aHa ¢ JOCTHKEHHEM
BHYTPEHHUX LIE€JIEU CUCTEMBI.

Eciu oOuiast nenb ykas3blBaeT HAIIPaBJICHUE IEHCTBUM, TO KPUTEPHIA B 00IIEM
Cllydae JIOTIOJIHSET TIOHSTHE LEMM W YKa3biBaeT A(PQPEKTUBHBIA CIOCOO ee
noctkenusi. OOmmias 1ellb CUCTEMbl MMEET CIIOKHBIM XapakTep W JIaIeKo He
BCErJla MOKET ObITh MHTEIPUPOBAHA €IMHBIM IOKAa3aTesIeM, IMO3TOMY KpUTEpUi
MOKET UMETh CIIOKHYIO (hopMy.

dopMynrpoBKa OOIIEH eI W KPUTEPUS CUCTEMBI JIEKAT B OCHOBE
L[CJICHAIIPABIICHHOTO TIOBEICHUS, KOTOPOE XapaKTEPU3YETCSA CIEAYIOLINMU
yepTaMH: HAJIMYUEM OOIed LeTu U KPUTEpHs €€ JOCTHIKEHUS;, HaTudueM
Hepapxuu 1ejield, KoTopas BBITEKAeT M3 Pa3jioKeHUs OOlIel 1ed Ha MOAIESTH
M0 CTEMEHU BaXXHOCTH U YCTOMYMBOCTH MOPSIKA UX MPEANOYTCHUN; BEIOOPOM
CrOocOOOB JICMCTBUSI HA OCHOBE KPUTEPUEB JOCTIDKCHHUS IEJU; YYETOM
OTPAHUYEHHM, OPEACISEMBIX MPOLIECCAMH U PECYPCAMH CUCTEMBI.

Tpernii 3Tanm CUCTEMHOrO aHanM3a — JEKOMIIO3HMIMS LENer cucreMsl. B
CIIOKHBIX CHCTEMax oOIlasl 1ejdb OTHEIeHAa OT KOHKPETHBIX CpPEJICTB €€
JOCTH>KEHUSI, TIO9TOMY BBIOOD pellieHus B cucteMe TpeOyeT OoJbIoi paboThl 1Mo
MOWCKY CBSI3U OOIICH IIeNM W CPEICTB ec¢ peanm3anuu. [ perreHus DaHHON
3a/1a4 UCIIOJIb3YETCSI METO/ IEPEBA LICIIEH.

CMmbICHT IEKOMITO3UIIMN OOIIIEH 11€JTM COCTOUT B TOM, YTOOBI Pa3yIOKUTh €€ Ha
Oojiee MeJKHUE 11eJIM, KOTOPbIe OOECIEeUMBAIOT PEIICHUE TMOCTaBICHHOW 3aJauu.
[Tpm 3TOM Kaxaas Ueab JOJDKHA IOCTATOYHO MOJHO PACKPBIBATHCS YEPE3 CUCTEMY
MOALCNICH, T. K. HEMOJHOE Pa3JOKEHUE MOXXET HMCKIIOYUTH MOALENb, KOTOpas
HEMOCPEACTBEHHO BIIUSET HA MpoOsieMHyt0 001acTh. KpoMe Toro, ocyiiecTBiaeHue
KQXX0U OTEILHOM MOJIIEN HE T0JDKHO MPOTUBOPEUUTD APYTUM U OOIIEH TIeIH.

[TocTtpoeHune nepeBa 1Ele MOAUYUHAECTCS OIPEIECIEHHBIM JIOTUYECKUM
3akoHaM. Llenu BcexX ypoBHEH OTIMYAKOTCA APYT OT APYra Ka4yeCTBEHHO, UMEIOT
paznuyHoe conaepxkanue. llenn BepXHUX ypoBHEH Oojiee MM MEHEE yCTOWYUBHI
Y TIOCTOSIHHBI BO BPEMEHH, OHU SBILIIOTCS cTparermueckumu. Llenmm cpemnumx
YPOBHEM, UM TAKTUYECKUE 1IEITH, TIOJIBEPKEHBI OOJIbIIEH JUHAMUKE.



Pa3paboTKy nepesa Leneit MOKHO pa3esiuTh Ha YEThIPE dTara.

1. Cuenapuii: CHCTEMATU3MPOBAHHOE ONMCAHME OYAYHIMX  YCIOBHM
(YHKIIMOHUPOBAHUSA CHUCTEMBI, BBIZICJICHUE OCHOBHBIX W BTOPOCTEIICHHBIX
(bakTOpOB, OMPENEISAIONINX TOBEICHUE CUCTEMBI.

2. Tloctpoenue nepeoro (pabo4ero) BapuaHTa JepeBa Lejedl Ha OCHOBE
CLEHApHsl «CBEPXY BHHU3», YPOBEHb 32 YPOBHEM, TaK, 4TO- Obl MEpOINPUATHS
MOCJIEIYIOEr0 ypPOBHS OOECHEYMBAIM JIOCTHKEHHE IEJIH MPEAbIIYIIEro
YPOBHSI.

3. Ouenka jepeBa lieleldl — YTOUYHEHHE M KOJIMYECTBEHHOE OIMCAHUE
ueneid. OcHOBHas J0Jisl pabOThl HAa ATOM 3Tale NPUXOAUTCA Ha MOJIYYEHUE OT
HKCIIEPTOB COOTBETCTBYIOUIEH MH(MOpPMAIMU, TPOU3BOAUTCS OLICHKA IIeJIeH U
UX CBSI3€H, YCTAaHABIMBAIOTCA KPUTEPUM M BECOBBIE KOIP(PUIIMEHTHI,
OCYIIECTBIISIETCS PAJ pac- YETHBIX MPOLEAYD.

4. BoibOp OKOHYATEJILHOTO BAPUAHTA JEKOMIIO3MIMU LEJIed IyTeM
[IOCJIEIOBATENIBHOTO YTOYHEHUSI TIOCTPOCHHOIO JepeBa LEJeil, aHaau3a 3TaroB
1-3 yxe Ha KaueCTBEHHO HOBOM YPOBHE U B ropaszio Oosiee cxaTble CPOKH, T. K.
y’K€ €CTh McueplblBarolas nHpopMausi 0 GQyHKIMOHUPOBAHUU CUCTEMBI.

UeTBepThiii, MOCICIHUM Talml CUCTEMHOTO aHajlu3a — BBIABJICHHUE
MPOIIECCOB M PECYpPCOB cHUCTEMbI (mpoekTta). [ Toro 4roObl MPOEKTOM
YOpaBJsATh, €ro clueAyer pa3OuTb Ha UEpapXUUYEeCKUe IMOJACUCTEMBI U
KOMITOHEHTHI.

K OCHOBHBIM 33a71a4aM CTPYKTypH3aLMU IPOEKTa OTHOCATCS:

- pa30uBKa IPOEKTa Ha MOIAI0IIUECS YIIPABICHUIO OJIOKH;

- pacrmpe/iefieHe OTBETCTBEHHOCTH 3a Pa3JIMUHbIC AJIEMEHTHI MPOEKTa U
yBsI3Ka pabOT CO CTPYKTYpOH OpraHu3aivu (pecypcamu);

- TOYHAs OLIEHKAa HEOOXOJUMBIX 3aTpaT — CPEICTB, BpPEMEHU U
MaTepUaJIbHBIX PECYPCOB;

- co3/aHue eAuHOM 0a3bl i IJIAHUPOBAHMS, COCTABJICHUS CMET H
KOHTPOJIS 3a 3aTpaTamu;

- mepexo OT OOIIMX, HE BCErja KOHKPETHO BbIpaXKaeMbIX IIejeH, K
OTIPE/ICIICHHBIM 3aJIaHUSIM, BBITIOJIHSIEMBIM MOAPA3AEICHUIMU KOMITAHUH;

- OMpejeIeHne KOMIUIEKCOB PadoT (MOIPSI0B).

JlydimiuM ~ CpeACcTBOM  HMCCIENOBAaHMS  Mpoliecca  SIBIASETCS  €ro
MOJICJTUPOBaHUE, T. €. BBIJCJICHUE OCHOBHBIX, CYIIECTBEHHBIX JJEMEHTOB
mporiecca M yCTaHOBJIGHHE CBsi3edl Mexay HUMU. Mojenb yka3biBaeT T€ (ha3bl
mporiecca, e  JoKHA ~— ObITh  peaJiM30BaHa  yBsSI3Ka  Olepalui
MPOU3BOACTBEHHOTO  Mpolecca B~ TEXHOJOTHMYECKOM M BPEMEHHOM
MOCJIEA0BATEIbHOCTH.

[TepBBbIM 11arOoM MpY COCTaBJICHUU CETEBOM MOJIENH SIBJISIETCS pac- WICHEHUE
JTAHHOTO TIpollecca Ha OTAEIbHbIE pabOThl, B peE3yJIbTaTe Yero IMOSBISACTCS
nepeueHb padotr. OJHUM U3 BaXKHEUIIUX TIOKa3aTelaew i KakJIou paboThbl
SBIIICTCS €€ TPOJOJDKUTENBHOCTh. Korjga mnpoaomKUTEIhHOCTh BCEX padoT
orpeiesieHa, ee CleAyeT BHECTH B MepedeHb padoT. CleayroMM BaKHBIM IIIaroM



B COCTaBJICHHWU CETEBOM MOJENU SBISETCS BBIABICHHE BCEX CBS3EH MEXITY
OTHeNbHBIMUA paboTaMu. Ha mepBblif 1U1aH 37€Ch BBIIBUTAIOTCS TaK HA3bIBAEMbIE
TEXHOJIOTUYECKHE CBS3U, T. €. O KaXKI0H paboTe Mbl IOJKHBI 3HATh, KaKue PabOThI
JOJDKHBI el mpemmiecTBoBaTh. CHEQyIOMIMM IIAaroM  SIBJISIETCSl  BBIJCIICHUE
PECYPCHBIX CBSI3€M, KOTOpPhIE BOSHUKAIOT M3-32 TOTO, YTO JJISi BBINIOJHEHUS 3TUX
paboT HAJ0 HCHONB30BATh JIMOO PECYpChl, 3aHATHIE HA JApPYyrux paborax
(o6opynoBanue, pabouasi cuia), MO0 PeCypchl, BHIICICHHBIC B IICJIOM Ha BCE
pabotel. iMess mepedenb pabOT, MOKHO COCTaBHTh CETEBOW TpaduK Ha SI3bIKE
paboT U COOBITHIA.

AHanu3 ceTeBbIX MOJENIeH MOMOTaeT BhIIBUTh BOBMOYKHBIE «y3KHE MECTa»
TEXHOJIOTUYECKON CHUCTEMBI, T. €. (aKTOpbl, MPEMSATCTBYIOIINE BBITOJIHEHUIO
IPOU3BOJICTBEHHOTO Mpolecca B Hauboiiee 3 (PEeKTUBHOM peKUME.

JIns aHanmuza CpeACTB, KOTOPhle HEOOXOAUMBI ISl AOCTHKCHUS LIeJIed U
MoJIe]e MPOeKTa, OCYIIECTBISETCS CTPYKTypH3alllsl PECYpPCOB pa3IHMUHBIX
TUIOB. Mepapxudyecku NOCTPOEHHBIM rpaduk (PUKCHPYET HEOOXOIUMBbIE Ha
Ka)KIOM YPOBHE PECypCHI ISl pean3alliy MPOeKTa.

OcHoOBHas IeJIb JaHHOM 0a30BOM 3aJaud COCTOHUT B OOCCICUECHUH CHHTE3a
IpPOLIECCOB U pecypcoB cuctembl (mpoekrta). CuHTe3 — HaOOp JeHMCTBUIA,
IpeTyCMaTpUBAIOIIMX OINpE/eIeHe 1eJell M MapaMeTpoB B3aUMOJICHCTBUS
MEXIy paboTaMH U OpraHU3alUSIMU-YYaCTHUKAMH, PACIpPEEICHUE PEeCypcoB U
BBIOOp JAPYTUX OPTaHU3ALMOHHBIX, TEXHOJIOTHUYECKUX U SKOHOMUYECKHUX PEIICHUH,
o0ecIeurBaroIIMX TIOCTHKEHUE TIOCTABJICHHBIX B MpoeKTe 1eneil. B meTogonorun
YOpaBJICHUS] TPOCKTAMU TNPEIyCMATPUBAIOTCS TaKUE YPOBHU CHHTE3a:
KOHIIETITyJIbHBINA; CTPATETUYECKUM; TAKTUUYECKUHN, KOTOPBIA, B CBOIO OuYepeb,
BKJIIOYAET TEKYIIMI U ONIEPAaTUBHBIN YPOBHH.

UcuepnpiBaromas  MoOAEHb  HNPOCKTUPYEMOM  CHUCTEMBI  OTPAXKaeT
MOCJIEIOBATEIbHOE YEPEAOBAHHUE YIIPABIECHYECKUX U MAaTEPUATIbHBIX MPOIIECCOB,
BBISIBJISISL COJIEPIKATENIbHBIA COCTaB 3ajad YIMPaBJICHUS, CBSI3aHHBIX C (azamu
TEXHOJIOTUYECKOTO MTpoIiecca.

OO0ocHOBaHME BapuUaHTa CO3[aHUA TMPOEKTA SBISAETCA 3aBEPIIAIOIIIM
ATarioM  MPOEKTHUPOBAHUS,  KOTOPBIM  ONpenensercss  YCTaHOBJICHHOM
MOCJIEIOBAaTEIbHOCTRIO  JICMCTBUM. DJTa  IOCIEAOBAaTEIBbHOCTh, KaK H
OMpeJeNeHue CHCTEMbI, CBsA3aHa C HAOOpPOM 0a30BbIX 3a/Ja4y, BHYTPEHHE
MPUCYIIUX MPOLIECCY PEIICHUS MPOOIEMBI.

CyiectByeT MHenblid psl (PaKTOpoB, KOTOPHIE OKa3bIBAIOT pEIIAIOIIEEe
BIMsIHUE Ha (HOPMYJTUpPOBaHME LieJield U 0TOOp CPEACTB AJIA UX peau3aliu, Ha
OIICHKY PECYpCOB, OJTHAKO HE BCE OHM MOTYT UMETh (JOpMaIIbHOE 3aKPEIUICHHE.
B Takom ciydae eAMHCTBEHHBIM CMOCOO HMX ydera — OTO TMOJIy4YEHUE
CyOBEKTHBHBIX OIIEHOK JKcrepToB. COBMECTHOE MNPUMEHEHUE DKCIEPTHBIX
OIIEHOK OTHOCUTEIBbHOM BaXKHOCTH I1I€JIEM M SKOHOMUYECKHX OILEHOK HX
3¢ (PEKTUBHOCTHU AACT BEChMa Oy TUMBIC MPAKTUUECKUE PE3YIIbTATHI.

OT10op OKOHYATETHLHOT'O BapHuaHTa peleHus MpoodsieMbl. OKOHUATEIHHOE
ycedeHue JepeBa Iejied CBOJAUTCS K OrpaHUYEHUIO YHCIIa LeJIe H Hux
COJIepKaTeIbHOIO COCTaBa A0 MPEAENOB, NUKTYEMbIX HAJIMYUEM PECYPCOB U
BO3MOXKHOCTSIMU JIOCTHUXKEHHUS 1IeJ€i C TOMOIIBI0O OrpaHUYEHHOI'O 4YHClia



B3aMMOCBA3aHHBIX IMOAIIPOCKTOB. ]_—[J'IH TOr0 4YTOOBI OT ueneﬁ Hepeﬁm K
MCPOIIPUATHAM 110 HMX JOCTHIKCHUIO, 06T>GILI/IHSICMBIM B paac IMOAIIPOCKTOB,
HCO6XOI[I/IMO ACTAJIbHO YUCCTb XapaKTCP B3aHMMOCBS3EM MCXKOY LHCIIAAMU.

BI/II[BI B3aMO3aBUCUMOCTEU MCKAY LCIIAMHU OJHOT'O YPOBHA!

- B3aUMOJIONIOJTHEHUE LIEJIEH, T. €. LelIb A JOCTUraeTcsl TOJBKO B CIydae
JOCTIXKeHus 1enu B u Haobopor;

- B3aMMOUCKITIOUEHHE LIeTIeH, T. €. JocTUraeTcs 1moo 1ensb A, nubo ueis B;

- Oe3paznuuue Teneu, T. €. 1melb A  JOCTHraeTcs HE3aBUCHMO OT
JIOCTYKEHMS 1elH B;

- KOHKYPEHTHOCTb LI€JIE, T. €. OrPaHWYEHHOE KOJHMYECTBO PECYpPCOB
MOKET OBITh HAIIPaBJICHO HA JOCTIKEHHE JTN00 1enu A, nubo menu B.

3aMeTuM, 4TO pacCMOTPEHHAs MOCIEAOBATEIbHOCTD IEUCTBUN BBICTYHAET
B POJIM MEXAHU3Ma CO3JaHUS U PeaIn3aliu IPOCKTOB.

PeaHI/BaHI/I}I JF000T0 IIPOCKTa COIIpAKCHA C PHUCKAMHU. Puck B
HpOGKTHOﬁ ACATCIBHOCTH — BCPOATHOC CO6BITI/I€, B PE3yJabTaTC KOTOPOI'O
CY6T>CKT, HpI/IHiIBHII/Iﬁ PCUICHUC, TCPACT BO3MOXXHOCTD JOCTHYb

3aIUVIaHUPOBAHHLIX PE3YJbTATOB IIPOCKTA HJIM €TI0 OTACJIbHBIX I1apaMCETpPOB,
HMCIOIUX BPEMCHHYIO, KOTMYCCTBCHHYIO U CTOUMOCTHYIO OLICHKY.

Pucku IHoACJICHBI Ha CHCTCMAaTH4YCCKHC (CY6’L€KTI/IBHBIGZ TCXHUYCCKHUC
PHUCKH, IIPAMBIC ILCHOBBIC PHUCKH, PHUCKH PBbBIHKA, HAJOI'OBBIC PHCKH, PHCKHU
ynpaBHCHI/Iﬂ) n HCCUCTCMATHYCCKUC (O6’I>GKTI/IBHI>IGI IIPUPOIOHEIC,
9KOHOMHYCCKHC, COMUAJIbHO-TIOJINTUYCCKUC, IOPUANICCKHUC pHCKI/I)

IIpakTHyeckoe 3aganue

Chopmymupyiite uuero mpoekra. Breigenure mpobiemy, KoTtopas AODKHA
OBITH pellieHa ¢ TIOMOINBIO TIpeyIaraeMoro mpoekra. Onpenennre CUCTeMy s
perreHus mpooaeMbl. Beigenure oO1yro ek 1 Kputepun cucteMsl. [Ipousseaure
JICKOMITO3UITHIO TIeJICH CHCTeMbI. BBI- SIBUTE TPOIECCHI M PECYPChl CHCTEMBI.
Ornpenenure puCKy MPOEKTA.

CTpykTypa U coaep:KaHue MPoeKTa

BrelmmonHeHne  MpoekTa  MPEAIoiaraéT COBMECTHYHO — JICATEIbHOCTH
CTYJICHTOB TIO PEHICHUIO MPOCKTHOM MPOOJIEMBI, a TAKXKE TOJyYCHHUE MPOIYKTa
MIPOEKTa K MOMEHTY 3aBEPIICHHS €TO BHITIOJHEHUS.

[IponykT mpoekTa BKIIOYAET JIBA OCHOBHBIX KOMIIOHEHTa, KOTOPBIE
MPEACTABISIIOT  COO0OM  JBE  B3aMMOCBSI3aHHBIE (POPMBI  TIPEACTABICHUS
pPEe3yIbTATOB TPOCKTHOW JESITEIBHOCTH CTYACHTOB: MUCHMEHHBIA OTYET U
MPE3CHTAIUS MPOCKTA.

OO6mue TpeOboBaHUs K COJIEPKAHUIO TTPOCKTA:

— aKTyaJIbHOCTh, COOTBETCTBHE COBPEMEHHBIM TCH/ICHIIHSIM;

— IeJieBasi  HalpaBJIEHHOCTh PE3yJbTaTOB MPOEKTHBIX Pa3pabOTOK Ha
yiy4iieHue 3pPeKTUBHOCTH JIEATEIBHOCTH UCCIIEAYEMbIX 00bEKTOB;



— aHANMUTHUYECKast 00pabOTKa SIMIUPUUECKHUX JTAHHBIX;

— (hopmynpoBaHME KOHKPETHBIX U IEHCTBEHHBIX PEKOMEH AN,
HaIpaBJICHHBIX Ha pelIeHUE MPOOIEMbI TPOCKTA;

— 4eTKO c(hOpMyTUPOBAHHBIE KOHKPETHBIE BBIBOJIBI IO pE3yjIbTaTaM
POEKTHOT'O UCCIIEOBAHUSI.

OO61mast CTpyKTypa MUCbMEHHOTO OTYETa M0 MPOEKTY BKIIOYACT:

- TUTYJIbHBIN JIHCT;

- CoZIepKaHue;

- BBEJICHHUE;

- TCOPETUYECKYIO YacTh (riaBa 1);

- aHATMTHYECKYIO YacTh (Ti1aBa 2);

- BBIBOJIbI U PEKOMEH/IAITNY;

- CIIUCOK UCIIOJIb30BAHHBIX HCTOYHUKOB;

- TIPUIIOKEHUS.

TUTYIBHBIN JTUCT MUCHBMEHHOTO OTYETA IO MPOEKTY JOJDKEH CO- JAEpKaTh
psan hopMabHBIX 00s13aTEIbHBIX PEKBU3UTOB. ColiepKaHUe JOJKHO HATJISTHO
JIEMOHCTPUPOBATh CTPYKTYpPY BBIMIOJIHEHHOTO TMpoekTa. B Kaxmod riaBe
JOJKHO OBITh HE MEHee JIBYX naparpados.

CtpykTypa TpOeKTa OIpenemsieTcss OCOOCHHOCTSIMH BBIOpAHHOWU IS
penieHus: mpoOJieMbl, JJOTUKOM W METOJIaMU BBITIOJIHEHUS TpoekTa. [IpoexThl
MOTYT OTJIMYaTbCS CJIOKHOCTBIO UM MACIITA0HOCTHIO PacCMAaTPUBAEMBIX
mpo0JeM, TIIyOMHOW MX TPOpabOTKH, KOJIMYECTBOM HCIOJIB30BAaHHBIX METOOB
WCCJICIOBAHMS, YHCIOM  HCIOJIb30BAaHHBIX  JIUTEPATYPHBIX  MCTOYHUKOB,
CTETIEHBIO HOBU3HBI U CAMOCTOSITEIIBHOCTH BBIBOJIOB M MPEIOKEHUH.

Ha ocHOBe pe3ynbTaToB IUIAaHUPOBAHUS MPOEKTHOW NIEATENBHO- CTH,
OTIpeNIeTICHUS] COACPKAHUSA M CTPYKTYPHI TpoeKkTa (OPMHPYETCS Mporpamma
IIPOEKTA.

OcCHOBHBIE pa3JieIbl IPOTPaMMBbI MPOEKTA:

1. ®opmynuposka npooIEMBI.

2. ens mpoekra.

3. IIpOEKTHBI MPOIYKT, KOTOPBIM MOKET OBITh IMOATOTOBJIEH B
pe3yibTaTe BHITIOJHEHUS MPOEKTa (KypcoBas paboTa, HayyHasi CTaThsl, HAyYHbIN
OTYeT, aHATUTUYECKHUIN OTYET, OM3HEC-TIIaH U T. I1.).

4. V4aCTHUKY TIPOEKTA.

5. Komnerenuuu, GopMUpyEMBIE B PE3YJILTATE BBITIOJIHEHUS [TPOEKTA.

6. CTpykTypa u coep:KaHue IPOEKTA.

OcHOBHOE cojiepxkaHue, CTpyKTypa (3Tamsl mpoekrta). Kapra neicTBuii mo
peanuzaiuu mpoekta. @opma OTUETHOCTU (MMCHbMEHHBIH OTUYET IO MPOCKTY U
Ipe3CHTAIUs POEKTHOTO MPOYKTA).

/. MeTonuueckre PEKOMEHIAIMM 110 BBINOIHEHUIO IPOEKTA. PeKoMeHmauu
[0 BBIMOJIHEHUIO MPOEKTAa MOTYT 3aBUCETh OT 3aIlJIAHMPOBAHHBIX 3TAIlOB
BBITIOJIHEHUSA TPOEKTA, MPOMEXKYTOUHBIX PE3yJbTATOB, THUIMA MPOEKTHOTO



poayKTa, GOPMBI €r0 MPEACTABICHUS, KOJTUYECTBA UCTIOJHUTENCH U T. 1.
Paznen comepxut pexomeHaanuu 10 3(OPEKTUBHONW OpraHU3aIUU
CaMOCTOATENbHON pabOThl, MOWCKOBON JI€ATEIbHOCTH, PAaCIPEICIICHUIO
poyieli B TpyIllie, COBMECTHOM paboTe B  KOJUIEKTUBE,  BKIIOYAET
peKOMEeHali 110 O0OPMIICHUIO U MPE3EHTAlMU MTPOESKTHOTO MPOAYKTAa.

8. Yuebno-meToqnueckoe 1 MHPOPMALMOHHOE 0OECIIEYEHNE IPOEKTA.

B mporpamme MoOryT OBITH yKa3aHbl MHBIC JOIOJHUTEIBHBIC CBEJCHUS B
COOTBETCTBHUH CO CHEIM(PHUKON MPOEKTA.

Ha ocHOBe NHCHMEHHOTO OTYETa O MPOEKTE MOTLYT OBITh OIECHEHBI
pE3YJIbTAThI AEATEIBHOCTH KOMaH/bl IPOEKTA.

«BBenenue» MpencTaBisieT COOOW BCTYNMUTENBHYI0 4YacTh IMHUCHMEHHOTO
oT4eTa O MPOEKTE, B KOTOPOW (opMyaHupyercs mnpodieMa u 00OCHOBBIBAETCS
€€ 3HAaYUMOCTh JUIsi TEOPUM W TMPAKTUKW, OINPEAEISAIOTCA LEedb W 3aJauu
IPOEKTHOTO UCCIIEI0BAaHUS (KOTOPhIE MOTYT OBbITh CBSI3aHbl C PELLICHUEM YacTu
npoOJieMbl WM PEHICHHEM €€ Ha OINPEIEIIEHHOM YPOBHE arperupoBaHus) U
(pUKCUPYIOTCST METOAbl M MHCTPYMEHTHI BBIIIOJHEHUS MpoekTa. Bo «BBeaeHun»
OMHKCBHIBAIOTCA ~ KJIIOYEBBIE  HANpPABICHUS  MPEACTOSIIEr0  MPOEKTHOrO
UCCIICZIOBAHMUSL.

OO6s3aTenbHBIMU pazfenaMu «BBeneHus» aBistoTcs:

npobsieMa 1 000CHOBAaHHE €€ 3HAYUMOCTH;

LCJIb U 3aa494 IIPOCKTHOI'O HCCICAOBAHNA,

O0OBEKT U MIPEAMET UCCIICTOBAHMUS;

MCTO/JbI 1 MHCTPYMCHTBI IIPOBEACHUS UCCIICAOBAHUA
I/IH(l)OpMa]_II/IOHHO-I)MHI/IpI/I‘-ICCKaSI baza HCCIICOOBAaHMUI,

CTPYKTypa OTYeTa.

[Ipu hopmynupoBke npoOaEeMbI BaKHO YUUTHIBATH, YTO OHA MOXET HOCUTh
TEOPETUYECKUM WM TMPUKIAJIHOW XapakTep. B paMkax mpeaoKeHHOU
TEMaTUKU TNPOEKTHAs KOMaHAa KOHKPETHU3HpPYET Npo0ieMy, Ha pelieHue
KOTOpPOM OyJIeT HalpaBJIeH MPOEKT.

[Ipobnema — cioOXHasg TeopeTUYecKas WM TpaKTUYecKas 3ajada,
CHOCOOBI pelIeHus KOTOPOW HEM3BECTHBI WJIM U3BECTHBI HE MOJHOCTHIO. Ecimu
npobiema copMyupoBaHa B BUJIE UIEH, KOHIETIINH, 3TO 3HAYUT, YTO MOMKHO
OpUCTyNaTh K IMOCTAHOBKE II€JIM W 3ajad o ee pemieHuto. [Ipodbiema tecHo
CBs3aHA C peanbHOM mpoOsemHoN cutyarueit. [Ipobnemuas curyanus —
COCTOSHUE B PAa3BUTUU OOBEKTa, XapaKTEepHU3yHOIIeecs HEYCTONYUBOCTHIO,
HECOOTBETCTBHUEM €ro (PYHKIMOHUPOBAHMUS MOTPEOHOCTSIM JalbHEHIIEro
pa3BUTHSL.

[Ipobiema — dopma HaydHOro OTOOpakKeHHUs MPOOJEMHOM CUTYaIUH.
OHa, ¢ OIHOW CTOPOHBI, BBIPAXKAET peaibHble OOBEKTHUBHBIE MPOTUBOPEUNS,
BBI3BIBAIOIIME MPOOJEMHYIO CHUTyallMio, C JpYyrod — yKa3plBaeT Ha
IPOTHUBOPEYHE MEXITY OCO3HAHUEM MOTPEOHOCTH OMPENEIEHHBIX MPAKTUUYECKUX
JNEUCTBUM U HE3HAHUEM CPEJICTB U METOJOB UX PEATU3aLUH.

[IpobGnema dopMynHupyeTcsi Kak BBIPAKEHHE HEOOXOJAMMOCTH H3YYCHHS
ONpeleNIEHHOW 00JIacTh HayKd, pa3pabOTKH TEOPETHYECKUX CPEACTB H



PAKTUICCKUX JACHCTBUM, HAIIPABJICHHBIX HA BBISBJICHHE TIPUYWH, BBI3BIBAIOIIUX
IPOTHBOPEYHS, HA X pa3pelicHre. B 0oCHOBHOM YacTy oTdeTa mpobjieMa MOKET
OBITH MpeIcTaBjICHA OoJiee MO IPOOHO ¢ TOMOIIBIO JIepeBa MPooIeM.

dopMynHpoBKa IEIU MPOCKTa JIODKHA OTpakaTh OCHOBHYIO HJICHO
IIPOCKTHOT'O MCCIICIOBAHUS, KEIaTeIbHOE COCTOSTHHE O0BCKTa MCCICIOBAHUS B
pe3yibTaTe  pealM3allid  IMPOCKTHBIX  MPEUIOKEHUH;  Ielb  JIOJDKHA
COOTBETCTBOBAThH TEME MPOEKTA.

3amaun  GOPMYTUPYIOTCSI B COOTBETCTBHHM C IIOCTaBJICHHOW IENBIO
OTpPaXaroT OCHOBHBIE JTambl peanu3anuu TpoekTa. Jlamee maercs omucaHue
00BeKTa U MpeAMETA UCCIICIOBAHN.

[Tox 0OBEKTOM MPUHATO TOHUMATh TPOIECC WM SBJIICHHUE, TTOPOKIAIOIIEE
MPOOJIEMHYIO CUTYAINIO B HAYKE WJIM MPAKTHKE.

[IpeameT Bceria HaXOIUTCS B TPaHMUIAX 00bEKTa UCCIICIOBAHUS.

Bo «BBemenum» MOKHBI OBITh Ha3BaHBI KOHKPETHBIC METOABI H
WHCTPYMEHTBI, KOTOpPHIC OBUIM WCIOJB30BaHBI MPU MPOBEACHUH IMPOCKTHOTO
uccaenoBanus. Bo «BBenennm» packppiBaeTcsi HHGOPMAIMOHHO-OMIUPHYCCKAs
0a3za mpoekTa, oTpaxkaromas (akKTHYECKUM MaTepuai, Ha OCHOBE KOTOPOIO
CTPOUJIOCH UCCTICTOBAHHE.

B 3akmrounTtensHol yacTu «BBeACHU» OMUCHIBACTCS CTPYKTypa OTYETa O
npoekTe. B Hell BakHO O0O3HAYUTH NMEPEUCHH KOMITO3HIIMOHHBIX 3JIEMEHTOB
OCHOBHOM YaCTH U 00OCHOBATH ITOCJIEIOBATEIILHOCTD MX COITOJYMHCHHS.

B ocHOBHOH 4YacTH pacKpbhIBAalOTCS BCE CYIIECTBEHHBIC BOIPOCHI,
CBSI3aHHBIC C TEMOM TIPOEKTa, B COOTBETCTBHU C IUIAHOM M COJEPKAHUEM
paboThI, TPEACTABISAIOTCS TEOPETHUYECKHE M MPAKTUYECKUE HCCICAOBaHUA,
pacyeTsl, 000011IeHHE PE3YIbTATOB.

Bce pasmenst otueta JODKHBI  HMMETh  JIOTHUECKYHO  B3aHMOCBS3b,
COTIPOBOXKIATHCS aHaJIU30M IPUYHHHO-CJICICTBCHHBIX CBsI3eH
paccMaTpuUBaeMbIX IPOIECCOB, JTUHAMUKH W3MEHEHUS aHaJIU3UPYEMBIX
MoKa3aTeNIel, XapaKTepU3YIOIINUX MPOOJIEMy WIIH €€ COCTaBIISIONINE, TCKY MU
BBIBOJIaMHU, MO AYCPKUBAOIITUMHU CaMOCTOSITeITEHOCTD IPOBOAUMOTO
UCCIICIOBAHUS.

Teopetndeckas yacTh (TepBas IJIaBa OTYETa O IPOCKTE) PACKPHIBACT
TEOPETUUYCCKHUE U METOJIMYSCKUE OCHOBBI U3yUCHHS MPpo0IeMbl. B maHHOM riaBe
MIPOUCXOAUT dbopmMupoBaHUe TEOPETHKO-KOHIICITYJTbHOTO Oa3uca
WCCICNOBaHUS TMpOOJEeMbl Ha OCHOBE aHajau3a U CHUCTEMaTH3aIluu
CYIIECTBYIOIUX TIOJIXOJIOB K €€ PacCMOTPEHHIO0. PackphIBaeTcs CYIIHOCTh H
COBPEMEHHOE COCTOSIHHE MCCIICTyeMOM MPOOJIEMbI, MPUINHBI €€ BOSHUKHOBCHHUSI
U JWHAMHKA, AaHAJIM3UPYIOTCS  TMOAXOABI K  PCIICHHIO  MPOOJIEMBI,
CYIIECTBYIOIIUIA OMBIT €€ PEIICHUS C YYETOM TEOPETHYECCKUX pa3pabOTOK H
MHPOBOH M OTEYSCTBEH- HOM MPAKTHUKH, IPOBOAUTCS aHAJIU3 U CUCTEMATH3aIIHs
COOTBETCTBYIOIIETO MOHATUIHOTO arapara.

Onpenenstorcs:

1) npouecce (opraHu3zaioHHbIE, SKOHOMHUYECKHE, COIMAJIbHBIE),
COCTABJISIIONIME OCHOBY paccMaTpuBaeMoil MpoOJeMbl, MECTO mMpoOJIeMbl B



CUCTEME YIIPABJIEHHsI PETMOHOM/OTPACIbIO/OpraHu3aluei u T.11.;

2) BApUAHTLEI PCIICHUSA aHAJIOTMYHBIX HpO6JICM Ha OCHOBAHHUM aHAJIM3a
JIUTCPATYPHBIX UCTOYHHUKOB,

3) cocTaB U KpaTKoe COAepKaHue IPUHIUIIOB, METOI0B U MHCTPYMEHTOB
penIeHus u3y4aemMoi mpoOaeMbl Ha MPAKTHUKE.

BBIABISIOTCS ¥ aHATM3UPYIOTCS KITIOYEBBIE TPYIITBI (PaKTOPOB, BIUSIOMINX
Ha MpoOJeMy, CyOBEKTOB, BOBJICUCHHBIX B MPOOJIEMY, B3aUMOCBS3EH MEXIY
HuMu. [lepednciieHHbIe acTIeKThl TEOPETUIECKOTO aHAIN3a MPOOJIEMBI SBIISIOTCS
PEKOMEHyeMbIMHA, KOHKPETHBIA HAa0Op HCCIEIOBATEIBCKUX BOMPOCOB IS
PACCMOTPEHHUSI ONIPEACIIACTCS KOMaHI0M U PYKOBOJIUTEIEM MPOEKTA.

JIJIst IOATOTOBKH JTAHHOTO pa3zelia UCIOIb3YIOTCS MaTepHabl Pa3TMIHbBIX
POCCHICKUX W 3apyOCKHBIX JTUTEPATYPHBIX UCTOUYHUKOB (MOHOTpaduu, CTaThH,
MaTtepuanbl KoH()epeHIni 1 T. 1.).

Bo BTOpO#, aHaIMTHYECKOHN TJIlaBe MTUCHMEHHOTO OTYETa O MPOEKTE AeTCs
OMHCAaHUE METOJUKH TIPOBEACHHUSI TNPAKTUYECKOM YacTH WCCIEOBaHUA M
XapaKTEPUCTUKA PE3YJIbTATOB HCCIEIOBAaHUSI C HUCIOJIb30BAHUEM BBHIOPAHHBIX
METOJIOB M PACUYETHO-aHATUTHUYECKOTO WHCTPYMEHTapus (COLUOJIOTHYECKOTO,
CTaTUCTHUYECKOTO, IKOHOMHKO- MATEMaTHYECKOro U T. II.), KOMIUJIEKCHAS
XapaKTEepUCTHKAa OOBEKTa HCCIEAOBaHUS C YYETOM €ro BHYTPEHHUX
KOMITOHEHTOB ¥ BHEIIHMX CBS3€H, IWHAMHKH, JIHATHOCTHKA Pa3IHYHBIX
COCTABISIIONIMX ~ OOBEKTa  WCCICNOBAaHUS.  PacKphIBAlOTCS  BO3MOJKHBIC
HaIpaBJICHUS PEIICHUS MPOOJIEMBI, IMporpaMMa M MEXaHU3M HX pealli3alliu.
[Ipennararorcs crnocoObl U3MepeHUsi U OLUEHKU 3((HEKTUBHOCTH PE3YyJIbTAaTOB
pealn3anuy MPOEKTHBIX PEIICHUN.

Marepuaisl, ciryamye 0a30i 111 000CHOBaHMS M aHAJN3a, T0JKHBI OBITh
JIOCTaTOYHO TOJHBIMH M JOCTOBEPHBIMH, UYTOOBI, OMHUPAsICh HA HUX, MOXKHO
OBLJIO TIPOAHATU3UPOBATH TOJOKEHUE JIeJ, OMPEACIUTh Pe3epBbl U HAMETUTH
MTyTH WX UCITOJIH30BAHUA.

Ha ocHoBaHWYW TTPOBEACHHOTO TEOPETHYECKOTO M MPAKTUYECKOTO aHan3a
GOpMYITUPYIOTCSI  BBIBOABI M PEKOMEHAAIWMH, OTPAXKAIONIUE PE3yIbTaThl
MIPOCKTHOTO HCCIEAOBAHUS ¢ TOYKHM 3PCHHUS COJIEpKaHUS MPOEKTa W Iporecca
€ro BBITIOJTHEHUS. JIaHHbBIN pa3aen Ha3bIBACTCS
«3aKJIIOYeHHE» ¢ COJIEPKUT PEKOMEHJAIMU 10 PEHICHUI0 H3y4aeMou
IPOOJIEMBI.

B cocTtaB koMIuiekca TaHHBIX MEPOTPUSTHI MOTYT BXOAUTh:

— MPOEKTHbIE MPEIJIOKEHUS [0 PA3BUTHUIO HCCIEIyEMOro oOBeKTa (B
YKPYITHEHHOM BHJIE, 0€3 00513aTeIbHOM JIeTallbHOM TPOPA0OTKH);

— KOMIUIEKC MEPOTIPUATHI MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHSI
pa3BUTHEM HCCIEAYEeMOTO OOBEKTa, HAMpPABJICHHBIX Ha PEHICHHE MPOOIEeMbI
1O BBIOPAaHHOW TeMe MpPOeKTa, C KOHKPETHBIMH JTallaMd W TPOrpaMMOi
peai3aiyu U T. JI.

[IpakTHueckre peKkoOMEeHIaluu MOTYT OBITh CTPYKTYPUPOBAHBI 10 CXEME:

— MPEIJIOKEHHI. . .

— pa3paboTaHsl. ..



— BHCCCHBI IIPCAJIOKCHUA. . .
— CO3JJaHa MCTOJHKA...

— MIOCTPOEHA CUCTEMA. ..

BbIBO/IBI TOMKHBI OBITH KPATKUMH U YETKHUMH, OTPaXXKaTb OCHOBHYIO HJICIO
IIPOEKTA.

CHnHcoK HMCNOJIb30BAHHBIX MCTOYHUKOB JOJDKEH BKIIIOYAaTh BCE OCHOBHBIE
MCTOYHUKY WH(POPMAIIUH, UCTIOIb30BAHHbBIE MPU BHIMOJHEHUH MIPOEKTA:

— HOPMATUBHO-IIPABOBLIC JAOKYMCHTHI, PErIIaMCHTUPYIOINC
Q)YHKHI/IOHI/IPOBaHI/Ie 00BeKTa HCCIICAOBAaHMUS,
— HAYYHBIC U3JaHUSA — MOHOFpa(bI/II/I, MNCPHUOANICCKUC U3 TAHUA,

— CTaTUCTUYECKUE TAHHBIE.

B npunoxxeHus BBIHOCATCS MAaTEpUAJIbI IO MPOEKTY, KOTOPBIE BAKHBI JJIS
NMOHUMAaHUS U TOJTBEPKACHHUS €ro pe3yJbTaToB, HO B CHIIy 00beMa WIH
CTPYKTYpbl HE€ MOTYT OBITh pa3MEUIeHbl B OCHOBHOM TEKCTE€ MHUCHbMEHHOTO
OTYETa O MIPOEKTE.

[IuceMeHHBIA OTYET SABISETCS OCHOBHBIM MPOAYKTOM IPOEKTHOMU
NEATEIBHOCTH  CTyAEHTOB. KadecTBO €ro TMOArOTOBKM  XapaKTEPU3YET
PE3YJBTATUBHOCTD NMPOEKTHOW AEATEIBHOCTH B LeaoM. Hamnume nuchMeHHOro
OTY€Ta, MOJATOTOBJIEHHOIO B COOTBETCTBUH C MPEACTABIECHHBIMU TPEOOBaHUSIMH,
ABJISIETCS 00SA3aTENIbHBIM YCIIOBUEM IMOTYUYEHUS CTYI€HTaMU 3a4E€THBIX €/IUHUII.

Btopoit ¢opmoii nipeacTaBiieHUsi pe3yJIbTATOB MPOEKTHOW JEATEIbHOCTH
SBJISIETCS MPE3EHTALMS MPOeKTa. PAKTUYECKU MPE3EHTALUS BKIKOYAET JOKJIIA O
IIPOEKTE M €ro BHU3YaJIbHOE cONpoBOXAcHUE. OCHOBHAs 3a/aya IMPE3CHTALNH
OPOEKTa COCTOMT B TOM, 4YTOOBI KpPaTkO WU €MKO MpEeACTaBUTh OCHOBHOE
COZEP)KAHUE M PE3YJIbTaTbl NPOECKTHOM AEATEIBHOCTH KOHKPETHOW KOMAaHBI
CTYACHTOB.

B mpeseHTranMM npoekTa 00s3aTE€IBHO  JOJDKHBI  OBITh  OTPAYKEHBI
CIEAYIOLIUE BOITPOCHI:

- npo0JeMa, Ha peleHue KOTOPOH HalpaBJIeH MPOEKT, U €€ 3HAUYMMOCTb;

- CTPYKTYpa U JIOTHKA IIPOEKTA;

- METOIbl U UHCTPYMEHTBHI, HCTIOJIb30BAHHBIE JJI POBEACHUS TIPOSKTHOTO
UCCJICIOBAHNUS;

- pe3yJbTaThl MPOCKTHOM EATETLHOCTH.

[Tpu moaroTOBKE MOKIIAAA CIETYET YUUTHIBATh PSIT METOAMYCCKUX ITPABHIT
MIOCTPOCHUS BBICTYTUICHUS

1. Mbiciiu 1OIKHBI OBITH CBA3aHBl  JIOTUYECKHM, BBITEKATH OJHA U3
JPYTOH, NOMOJHATH APYT JApyTra (1OCIeI0BaTeIbHOCTS).

2. Hoas wmnQopmanus Bcerga INPHUBIEKAeT BHUMAHME, Ba)KHO JIENaTh
CHUJIPHOE HAyajio, a TaKKe MPHBECTH apryMEHTBHI B KOHIIC BBICTYILICHUS (IS
YCUJICHHSI 3HAYUMOCTH PE3YJIbTATOR).

3. Cnenyer mo0OMBaTHECS MAaKCHMMAlIbHOW COTJIACOBAHHOCTH CTPYKTYPBI
BBICTYIUICHUS U €r0 cojepkaHus. Pa3OnBka W3I0oKeHUS

Ha ITYHKTBI 1 UX ITOCJICAOBATCIIBHOCTb AOJKHBI BBITCKATh U3 CAMOTO MaTCpHraliad,



JIUKTOBATHCS UM (OpraHMYECcKOe €AMHCTBO).

4. Tenecoobpa3Ho He TeperpyKarh JA0KIaa (GpaKTamu, J0Ka3aTelbCTBAMH,
a TPUBOJUTH HMX KOJMUYECTBO, JOCTATOYHOE JJSi PACKPBITUS CYIIHOCTH U
pe3yJIbTaToOB MPOEKTA.

5. TurynbHas CTpaHUIa HEOOXOAMMA, YTOOLI IPEACTABUTH AyIUTOPUH
TEMy MPOEKTa U COCTAB MPOCKTHON KOMaH Ibl, PYKOBOJHUTESI IPOEKTA.

6. OnrrManbHOE YUCIIO0 CTPOK Ha ciaiine — ot 6 10 11. IleperpyxeHHOCT
U MENKUM mpu@T TsoKENbl Ans Bocmupusitus. HemorpykeHHOCTH OCTaBIsSET
BIIEYATJIEHUE, YTO BHICTYIJICHHE MMOBEPXHOCTHO U IJIOXO MOATOTOBJICHO.

/. He cnexmyer uwurarh craig mocioBHO. MHbopManus Ha Claiae MOXKET
ObITH O0siee (hOPMATBEHOM U CTPOTO U3JI0KEHHON, YEM B PEUH.

[IyHKTBI nepedHeil JOJKHBI ObITh KOPOTKUMH: MAaKCUMYM — JIBE CTPOKH
Ha ¢pa3y, ONTUMAILHO — OJHA CTpoKa. UTeHue IIMHHON (pa3bl OTBICKACT
BHHMaHMe oT peun. KopoTkas ¢paza jgerye BOCOpUHUMAETCS BU3YaJIbHO.

8. He ciexyer nporosapuBath (OPMYJIbI CIOBAMH.

0. OnTuManbHas CKOPOCTh IIEPEKIIOUEHMS — OAMH  ciaig 3a 1-2
MHUHYTHL. JUJIsI KpaTKUX BBICTYIUJICHUU JONYCTUMO JBA Cilaiijla B MUHYTY, HO HE
osicTpee. CiymaTenau JODKHBI YCHETh BOCHPUHATH HMHGOPMAILUIO U CO
claiijia, ¥ Ha CIIyX.

10. IIpu BBICTYIUIEHHH BBOASATCS TOJLKO T€ 0003HAYEHHUS U MOHATHA, 0€3
KOTOPhIX TOHUMAaHUWE OCHOBHBIX HJEH JIOKJIaga HeBO3MOxkHO. Jlroboe
0003HaueHUE JOIKHO OBITh OOBSICHEHO JI0 €r0 MEPBOTO MUCIIOJIL30BaHUS.

11. JlroGas dpasza no/KHA TOBOPUTHCA € KakoW-TO 1enbio. He mpocTo
OTOMY, 4YTO JIaHHBIA BHJ paOOT BBHIMOJHAJICA B IMPOIECCe MPOCKTHOU
nestenbHOocTH. Kaknmas ¢dpasza AomkHA JIOTMYHO TOJBOJAUTH K CIETYIONTUM
¢dpazam, OBITH JJIs1 HUX TTOCBLIIKOM.

BaxHo TOMHUTB, 4YTO Mpe3eHTanus HE JTOHKHA JyOJIMpOBaTh CTPYKTYPY
MMUCBMEHHOTO OT4YeTa O mMpoekTe. [Ipu mpe3eHTalu Ba)KHYIO pOJIb WTpaeT HE
TOJILKO CoJIepKaHHe, HO U crnoco0 moaauu uHbopmanmu. [IpeseHtanus — 3To
WHCTPYMEHT TIPEIAbSBICHUS BH3YaJbHOTO psJla, Ha3HAYCHHE KOTOPOTO —
CO3/IaHHUE LICTIOYKH OO0pa3oB, T. €. KaXIbIM ClaiJl JOHKEH HMMETh MPOCTYIO,
MIOHSITHYIO CTPYKTYPY M COJEpKaTh TEKCTOBBIC WM TpadUvecKue 3JICMEHTBI,
Hecyle B cebe 3puTebHBbIA 00pa3 Kak OCHOBHYIO Hict0 chaiiga. llemouka
00pa3oB JIOJDKHA TIOJHOCTHIO COOTBETCTBOBAThH JIOTMKE TMpe3eHTaIu. BakHo
TIOMHUTB, YTO MPE3EHTALIMS COMTPOBOXKIACT JOKIIA/l, HO HE 3aMEHSIET €TO0.

TexcroBoe  comepkaHWE  TPE3CHTAMA  JIOJDKHO  COMPOBOXKIATH
OTpe/eiCHHBIC TOJIOKEHUS,  C(POPMYyJIUpPOBAHHBIE  JOKJIAAYUKOM, HO HE
MIOBTOPSATH WX CJIOBO B ¢10BO. CJI0Ba M CBSI3aHHBIC C HUMH 00pasbl 00513aTeIbHO
JOJKHBI OBITH COTJIACOBAaHBI BO BpeMeHHU. ClieTyeT MOMHUTD, YTO TPE3CHTAIINS
B TICPBYIO OdYepeIb TNpeIHa3Ha4YeHa IS WLTIOCTPUPOBAHUS TEOPETHUYCCKUX
MOJIOXKEHUM (pUCYHOK, rpaduk, poTtorpadus u T. 1.) U IOSICHEHUS CIOKHBIX JJIsI
MOHUMAaHUS TIOJIOKCHHUH (CXeMa, alTOPUTM H T. JI.).

[ToaroToBka COOCTBEHHO MPE3CHTAIMM KaK TpaUUecKOro JTOKYMEHTa C
MCIIOJIh30BAaHUEM COBPEMEHHBIX MTPOTPAMMHBIX CPEJICTB BKITIOYAET B CEOS:



- OIIpEleIeHUE AU3aliHa CIanioB;
- HAMoJIHEHHUE CNaiiIoB HH(pOpMaLel 0 IPOEKTY;

- BKItoYeHue  3P¢GeKkToB  aHMMaAlMM,  ayauo-, BHUAECO(DAMIOB U
MY3bIKaJIbHOTO COMPOBOXKICHUS (ITPU HEOOXOIUMOCTH);

- YCTAaHOBKY pEKMMa MOKa3a CJIai0B.

B cpenneM BpeMs Ha Mpe3eHTAIMIO OJHOTO MpoeKTa cocTaBiseT 10
MUHYT, 5—10 MUHYT 3aHUMAIOT CIEAYIONIME 32 JOKJIAIOM BOIPOCHl YYACTHUKOB
3aIUTHI.

HpaKTl/I‘IeCKOG 3aJaHue

HOI[FOTOBHTI) OT4YCT MU AOKIAL-IIPE3CHTAIMIO O IIPOCKTC, B KOTO- POM
H3JIOKCHBI CYThb U PC3YJILTATHI IIPOCKTA.

Pe3yabTaThl U OLIEHKA NIPOEKTHOM AeAITeJIbHOCTH
Pe3yibTaT NpOEKTHOM AeATEIbHOCTH

OCHOBHBIM PE3YJIbTATOM IIPOCKTHPOBAHMA SBJLIIOTCA HM3MCHCHUS, KOTOPBIC
IMPOUCXOAAT B PaA3JIMUYHBIX CHUCTCMAX, HHCTUTYTAX, IIPOLCCCax. HapaHJ'IGJIBHO
JaHHBIM U3MCHCHUAM MBI MOXKCT (bHKCHpOBaTB Pa3/ IM9IHBIC 3(1)(1)GKTI>I, CITOCOOHBIC
OKa3bIBaTh BJIMJIHHUC Ha J'IIOI[Gﬁ C TOYKM 3pCHHA OpraHu3allid, YIIPpaBJICHUA,
MEKJIMYHOCTHBIX OTHOIIICHUH U T.1I.

JI71st IpOEKTHOM AEATENIBHOCTH, OCYLIECTBIIIEMON B PAMKaX MEIarorn4eckoro
IIpoLecca, 3HAYUMO IOTYYEHHUE JBYX BUJIOB PE3YJIbTATOB:

1) «npomykTHBIH» — pe3ynbTaT Kak IPOAYKT MHeNarorH4eckoro
MIPOEKTUPOBAHMSI, KOTOPBIM MOMKET CIOCOOCTBOBATH OCBOCHHUIO APYTUX BHUIOB
NeSATEeNbHOCTH (AUArHOCTUKA, SKCIEPTU3a, peeKcus);

2) «4eNnoBeYeCKHil» — HU3MEHEHHE 4eIOBEYECKMX CBOMCTB, KauecTs,
MPOSIBJICHHM, OTHOWIeHUH. Hampumep, pa3BuTME KpPEaTHUBHOTO MBIILICHHUS,
(opMHpOBaHNE KOMMYHUKATUBHOM KYJIBTYPBI.

OuneHka COCTOSIHMS M KOHTPOJIb peaju3alyd NPOEKTa MO CTOMMOCTHBIM
[apaMeTpaM COCTOUT U3 CIEAYIOIIMX JECUCTBUN: NMPOBEICHUE TEKYLIETO ayauTa
COCTOSIHUSI TPOEKTa IO CTOMMOCTH M (PMHAaHCaM; ONpeAesieHuEe CTElEHU
BBIIIOJIHEHUSL IIPOEKTAa IO CTOMMOCTHBIM IIOKa3aTensiM; OLCHKAa W aHaju3
OTKJIOHEHHM CTOMMOCTH BBINIOJIHEHHBIX pabdOT OT CMEeThl M OHOJKETa,
BbISIBJICHHE  (DAKTOPOB,  ONPEACNSAIOIIMX  TO3UTUBHbIE U  HEraTHBHbBIE
OTKJIOHEHMsI; (OPMUPOBAHHE METOJOB U TPHUEMOB KOPPEKTUPYIOIIUX
BO3/ICHCTBHIL; TPOrHO3UPOBAHUE COCTOSHUS BBIIOJHEHHS pabOT MO CTOMMOCTH;
NPUHATHE YIIPABICHUYECKUX PEIICHUHN O PETYJIHPYIOIIHNX BO3ACHCTBHSIX.

Pe3ynbTaTUBHOCTH  IPOEKTAa  ONPENENSAETCS  TOJBKO  JTOCTUTHYTBHIM
pe3yiabTaToM 0e3 ydera 3aTpaT Ha €ro JOCTHXKEHHE, T. €., YTOObl U3- MEpPSTh
PE3yIbTAaTUBHOCTH, HY>KHO UMETh YETKO ONpE/EICHHbIC 1IeJIM U IIJIaHbl, T. K. 0€3
ATOro He OyAeT TOYKM OTCUeTa JJIsl OLEHKH Pe3yJIbTaTUBHOCTH.



B couuanbHO-KyJIbTYpHBIX MPOEKTaX pe3yiabTaTbl JOJIKHBI  OBITh
U3MEpPUMBI, PEATUCTUYHBI, IPUBSI3aHbl KO BPEMEHHU, CPABHUMBI C CUTYyallMeH 10
peanu3anuu npoekta. OHU MOTYT OBITh KOJIMYECTBEHHBIMU U KaY€CTBEHHBIMHU.

KonuyectBeHHass  pe3yJbTaTUBHOCTh  (UTO  chenaHo?)  (UKCHPYET
KOJMYECTBO OKA3aHHBIX YCIYr, JIUHAMHKY W CTENEHb BBINOJHEHUS ATHUX
Mmeponpusituid. KauecTBeHHass pe3ylnbTaTUBHOCTh (YTO WM3MEHWIOCH?) JOJDKHA
OTpakaTb TMO3WUTHUBHBIE W3MEHEHHS, KOTOpPHIE TMPOU3OLUIM B pe3yJibTare
MIPOBEICHMS MEPOIIPHUATHS U OKa3aHUS YCITYTH.

O PexTHBHOCT — 3TO MPOIYKTHUBHOCTH HCIIOJIB30BAHUS PECYpCOB B
JOCTMKEHUH KAaKOM-MMOO 1eJdM, COOTHOIICHHWE pEe3yJlbTaTOB M 3aTpar.
Hanpumep, mnpeBblllieHHe O0X0Ja HaJ 3aTpaTaMd Ha3bIBAETCS MPHOBLIBIO,
UMEHHO MPHUOBUIb SBISETCS 3KOHOMHYECKON IIeJIbI0 KOMMEPUECKOro MpPOEKTa,
ero (UHAHCOBBIM peE3yabTaTOM. D(PPEKTUBHOCTH COLUATBHO-KYJIBTYPHOTO
IpOeKTa — Ta KaTeropus, KOTopas OTOOpa)KaeT COOTBETCTBUE 3aTparT H
pEe3yIbTAaTOB MPOEKTA IIEJISIM YYaCTHUKOB, a TaKKe MHTEpecaM TOoCyaapcTBa U
HaceJIeHUsl.

[Ipu oreHKE CONMATBHO-KYJIBTYPHBIX MPOEKTOB HCIOJIB3YIOTCS TaKHe
KaTeropuu, kak 3pGeKTUBHOCTh y4acTus B MPOeKTe; 3((PEKTUBHOCTH MPOEKTA B
LEJIOM.

O GDHEeKTUBHOCTh y4yacTUsl B MPOEKTE OMpeAeisieTcs JUisi TOro, 4YTOObI
OLICHUTh BO3MOXXHOCTh PEAU3yEeMOCTH MPOEKTa, 3aWHTEPECOBAHHOCTH B
MPOEKTEe €ro YYaCTHHKOB. 3/1eCh HCIIOJIB3YIOTCS TaKWe KAaTerOpuH,  Kak
3¢ pexTuBHOCT,  3aTpaT, A(P(PEKTUBHOCTH YYacTUs B IMPOEKTE CTPYKTYP
0oJiee BBICOKOTO YPOBHSI.

D@ (DEeKTUBHOCTh MPOEKTa B I1EJIOM OINpPEIEIsieT €ro MNOTCHIMAIbHYIO
PUBJICKATEIBLHOCTh JIJII BCEX 3aMHTEPECOBAHHBIX CTOPOH, C IIEJBIO TMOWCKA
WHBECTOPOB, JOHOPOB, CIOHCOPOB. OTOT BHUA OS(PPEKTUBHOCTH BKIIOYAET
COIMAIBHYIO U DKOHOMHUYECKYIO 3P hekTuBHOCTh. ConuanbHast 3QPEeKTUBHOCTD
otpaxaeT 3(p(HEKTUBHOCTH JAHHOTO MPOEKTAa C TOYKHU 3PEHHUS UHTEPECOB BCETO
oOmecTBa. DKOHOMHYECKAs 3h(HEKTUBHOCTH COLIMAIBbHO-KYJIBTYPHOTO
IPOEKTA CBA3aHA C TPOOJIEMON KOMIUIEKCHOW OLEHKH 3(P(HEeKTHBHOCTH
(HMHAHCOBBIX BIIOXKCHHI.

IIpakTuyeckoe 3ajaHue

Onpenenure UHAUKATOPHI, MO3BOJISIONIME OIIEHUTh Pe3yJIbTaTUB- HOCTh U
3 PEeKTUBHOCTD MPEI0KEHHOTO MTPOCKTA.

OueHka pe3yJibTaTa NPOEKTHOM AeATeIbHOCTH

JIJIsl  OIEHKH «YEJIOBEYECKOTO» pe3yJbTaTa TMPOEKTHON JeSITeIbHOCTH
UCTIONIB3YIOTCS CIACAYIONINE KPUTECPUU:

1) y10BIETBOPEHHOCTH Y4aCTHEM B IIPOEKTE;

2) cTemeHb OCBOEHHWS IPOLEAYP NPOEKTHPOBAHUS: YMEHHE HalTH H
chopMmynupoBath ~ MpoOJieMy,  OBJIAJIEHUE  CIHEIU(PUYIECKUM  S3BIKOM



IPOEKTUPOBAHUS, CIIOCOOHOCTH MPOBECTH IMArHOCTUKY, C(POPMYIIUPOBATH €D,
COCTaBUTh NPOrPaMMY U TJIaH AEUCTBHM U T. 11.;

3) KauecTBO IIPOEKTHOTO PE3yNbTaTa B IIEJIOM II03BOJISET OKPYIKAIOLIUM
CYIUTh O PEATBHOM CITOCOOHOCTH YYaCTHUKOB TIPOU3BOIUTH COITMATLHO 3HAYMMBII
OPOAYKT, O HaJMYMU TBOPYECKOIO TMOTEHIMAIa, O CIOCOOHOCTH JOBECTH
HayaToe JeNo JO KOHI[a, 00 OTBETCTBEHHOCTH, T. €. O HEKHX CBOMCTBaXx,
(OPMUPYIOIIMXCS U MPOSBIISIONIMXCS B MPOIIECCE OOYICHNUS;

4) nanuuue MONOKUTENbHBIX >(P(PEKTOB HAa HMHIMBMIYaIbHOM YPOBHE
(OpUpPOCT JUYHOCTHBIX KauyecTB, CBOMCTB, XapaKTEPUCTUK, TO3UTUBHAS
JUHAMUKA OTHOILICHUN );

5) croueHne NpoeKTHON KOMaH/Ibl B X0 COBMECTHOM JIeTeIbHOCTH;

6) Hamuuue y y4acTHHKOB MOTPEOHOCTH B JaibHEHIIEM Pa3BUTUH CBOETO
IPOEKTHOTO OIBITA;

7) craHOBJIEHHE COLUANLHOTO MAPTHEPCTRA.

[Tpupoaa mpoeKTHOM 1eATeTbHOCTH TPEOYET OLIEHKU HE TOJIbKO KOHEYHOTO
pe3yJibTata, HO M PE3yJbTaTOB MPOMEKYTOUYHBIX Tmpoueayp. Dopmsl
OCYILIECTBJIICHUSI MPOMEKYTOUYHOIO KOHTPOJSL U OIEHKHM MOTYT OBITh
pa3IMYHBIMU, Hampumep pediekcrus OTHOCUTEIBLHO TNpoIlecca W pe3ysbTaTa
MIPOEKTHOU JIEATEIIBHOCTH U T. II.

IIpakTuyeckoe 3aaHue

OHGHI/ITC PE3YJIbTAaThI COOCTBEHHOM HpOCKTHOﬁ ACATCIBHOCTH 110
MEPCUNCIICHHBIM KPUTCPHAM.



Bomnpocs! K 3a4eTy ¢ OLIEHKOMH
Omnpenenenue IIPOEKTHOU  JEATEJIBHOCTH.

Knaccudukanms npoekTos.

Kakue gaxTopsl oka3biBatoT BIusiHUE Ha 3((HEKTUBHOCTH TPOEKTa?
[onsTrst «3¢(HEKTUBHOCTHY U «PE3YIBTATUBHOCTDHY.

Kakue nokazatenu oTpaxaroT pe3yJIbTaTUBHOCTh MPOEKTA?

Kakue Bubl orpaHHuEHUI UMEET MPOEKT?

KakoBa 11e11p yrpaBieHust CpOKaMU peatn3aliy MpoeKTa?

CucremHas MOJICJIb ITPOCKTUPOBAHMA.

© o Nk wdE

JKu3HEeHHBIN UK MPOEKTA.
10. Meromonorus npoexra.

11. Cucremublii aHaIU3 U IPOEKTUPOBAHUE CTPYKTYPHI IPOEKTA M
MOTHUBAIUU TPOCKTHON KOMAHIbI.

12. TIpuHIHMIBI TOCTPOEHUS IepeBa POOIIEM U IepeBa IENEH.
13. TlonsTue u BUaBI pucka. «SWOT-ananus»

14. Metoa npoeKTHOM IeITENLHOCTH.

15. OcHoBHBIE €M IPOEKTUPOBAHHKSL.

16. Conepkanue u 3Tarbl MPOEKTHOM AEATEILHOCTH.

17. TIpoueccyl MIaHUPOBAHKS M ONIPEAEIEHUS LIENIEH IIPOEKTA.
18. IpuHIMI 1eKOMITO3KIMY LENeH W CO3IaHNs HEPAPXUIECKON

CTPYKTYPBHI.
19. TToctpoenne Monenu npoexra. Pa3paboTka ceTEBBIX MOJIENEH
IPOEKTOB.
20. TpesenTanus npoekra Kak GopMma IPeACTABICHUS PE3YILTATOB
MIPOEKTHOU NEATEIIBHOCTH.
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